


ARCS SRU Phase and Assignment Guidance – February 2023
OVERVIEW OF ARCS SRU PHASE DOCUMENTATION PROCESSES
1) In-Processing: Soldiers may be placed in: Evaluation, Intake, Admin, or RM2 during in-processing.  (See the SRU Phases for details on selecting the appropriate phase.)
2) SRU Phase updates: When Soldiers change phases (new orders, meeting MRDP, going on TRANSLV), use the guide below to determine the Phase Date.  Phases and dates automatically feed into the Soldier’s timeline.
3) Risk Assessments: The requirement for Risk Assessments may be supplemented by your local Risk Mitigation SOP.  Information in this paper is based on ARCP Program Guidance.
4) CRP Events: These include Goal Setting, Scrimmages, CER, Transition Activities, AR participation, etc.
5) “Begin Complex Care Date”: Captured automatically when Soldiers enter Complex Care, Veteran Track or RTD Track phases. Triggers Program field = CRP.
6) “Begin RM2 Date”: Captured automatically when Soldiers enter RM2 phase. Triggers Program field = RM2.
OVERVIEW OF SRU PHASES
Admin: Used upon in-processing for Soldiers on TCS, MEDEVAC, or other administrative orders.  Soldiers remain in Admin until they are accepted into the program, they receive SRU-E orders or they REFRAD/RTD.
· SRU Phase = Admin
· Program = none
· Start Date = Date of Arrival
· End Date = Move to Complex Care, another phase, or Out-Process (RTD/REFRAD)
· Platoon = HQ
· Squad = Varies
· Follow-on phases: 
· Evaluation (Soldier receives SRU-E orders)
· Complex Care (meets the entry criteria)
· RM-2 (meets RM2 criteria)
· Assignment note: C2, PCM, NCM, SW only
· Processes:
· Self-assessment = no
· Risk Assessment = Initial, ongoing only if indicated
· CRP Events = no, cannot update CER eligibility
Evaluation:  Used upon in-processing for Soldiers on Evaluation orders (SRU-E/MRP-E).  Soldiers remain in Evaluation until their evaluation process is complete and they are no longer on “E” orders.
· SRU Phase = Evaluation 
· Program = none
· Start Date = Date of Arrival, date of SRU-E orders
· End Date = Move to Complex Care, RM-2 or Out-Process (RTD/REFRAD)
· Platoon = HQ
· Follow-on phases: 
· Complex Care (meets entry criteria)
· RM-2 (meets RM2 criteria)
· Assignment note: C2, PCM, NCM, SW only
· Processes:
· Self-assessment = no
· Risk Assessment = Initial, ongoing only if indicated
· CRP Events = no, cannot update CER eligibility
Intake: Used upon in-processing for Soldiers on non-evaluation orders to the SRU.  Expected time in Intake < 5 days.
· SRU Phase = Intake
· Program = none
· Start Date = Date of Arrival
· End Date = Move to Complex Care
· Platoon = HQ
· Follow-on phase: 
· Complex Care 
· In rare cases Veteran Track (if MRDP has already been met).
· Processes:
· Self-assessment = no
· Risk Assessment = yes (initial)
· CRP Events = no, cannot update CER eligibility
Complex Care: Selected when a Soldier moves from Evaluation or Intake into the Complex Care.  SRU Phase of Complex Care requires users to select Residency (Resident, Non-resident exception).  Target Transition Date automatically set Complex Care Start Date + 365 days. 
· SRU Phase = Complex Care
· Program = CRP
· Start Date = Date Soldier moved to Complex Care
· End Date = Move to Veteran Track or RTD Track
· Platoon = Line Platoon or CC
· Residency
· Resident = Soldier is onsite at the SRU
· Non-resident exception = Complex Soldier who is remote due as an ETP (terminal disease, Polytrauma unit, etc).
· Follow on phase: 
· Veteran Track (MRDP Met, referred to MEB) 
· RTD Track (MRDP Met, fit for duty)
· Processes:
· Self-assessment = yes
· Risk Assessment = yes 
· CRP Events = yes
Veteran Track: Soldiers who have met MRDP and been referred to the MEB.  ***Select Veteran Track regardless of platoon placement.  Target Transition date is automatically set to Veteran Track Start Date + 180 days. 
· SRU Phase = Veteran Track
· Program = CRP
· Start Date = MRDP (Veteran) Date
· * Soldiers entering program already in MEB, Start Date = program entry date after intake/evaluation
· * Soldiers entering program already in MEB, FTR = first scrimmage is due within 45 days
· End Date = Transition Leave start
· Platoon = Line platoon, VET or CC 
· Residency
· Resident = Soldier is onsite at the SRU
· Non-resident exception = Soldier is remotely managed
· Follow on phase =Transition Leave 
· Processes:
· Self-assessment = yes
· Risk Assessment = yes 
· CRP Events = yes
RTD Track: Soldier who have met MRDP and been assessed able to return to duty.  Target Transition Date automatically set to RTD Track Start Date + 30 days.
· SRU Phase = RTD Track
· Program = CRP
· Start Date = MRDP (RTD/REFRAD) Date
· End Date = Out-processing, Transition Leave start (REFRAD)
· Platoon = Line Platoon or RTD
· Residency
· Resident = Soldier is onsite at the SRU
· Non-resident exception = Soldier is remotely managed
· Follow on phase = usually none
· Assignment note = No assigned SW
· Processes:
· Self-assessment = yes
· Risk Assessment = partial (NCM, C2); SW if indicated
· CRP Events = as appropriate
Transition Leave: Soldiers who are on Transition Leave during separation from the Army (Transition to Veteran Status or REFRAD).
· SRU Phase = Transition Leave
· Program = CRP or RM2 (depending on Soldier’s previous phase)
· Start Date = Transition Leave Start (from leave orders)
· End Date = Out-Processing
· Platoon = varies
· Follow-on phase = none
· Processes:
· Self-assessment = no
· Risk Assessment = yes (NCM, C2 only for RTD/REFRAD Soldiers)
· CRP Events = as appropriate
RM2: Compo 3 (Army Reserve) and Compo2 (National Guard) non-complex Soldiers entering the program who do not meet the single-entry criteria but do meet the RM2 qualifying criteria.
· SRU Phase = RM2
· Program = RM2
· Start Date = Date Soldier is finished with evaluation
· Platoon= HQ, RM2 (select locations)
· Squad = RM2 
· Follow-on phase = none or Transition Leave
· Assignment note: NCM, C2 and RCC only
· Processes:
· Self-assessment = no
· Risk Assessment = typically no
· CRP Events = no, cannot update CER eligibility




